
       

 

  UTILITIES COMMISSION MEETING  

  

CITY HALL                               6:30 P.M.                                             AUGUST 25, 2020                 

MEMBERS PRESENT:  Chuck Fett, Mike Steffen, John Klinzing, Brad Hess and Scott Busse 

OTHERS PRESENT:  Mayor Jeff Hebl, Randy Jaeckels, Doug Schneider, Ian DeMarre, Brad 

Zank and Paula Pethan 

 

President Fett called the August 25 monthly meeting of the New Holstein Utilities Commission to 

order. 

  

The Business Manager verified that the meeting was properly announced. 

 

A motion was made by Steffen, seconded by Klinzing and carried to approve the August 25, 2020 

agenda. 

 

A motion was made by Klinzing, seconded by Busse and carried to approve the minutes of the 

July 28, 2020 meeting. 

 

President Fett welcomed the visitors Doug Schneider, Ian DeMarre and Brad Zank. 

  

A motion was made by Busse, seconded by Hess and carried to approve the monthly bills, totaling 

$511,333.88. 

 

The Treasurer’s report as of July 30, 2020 indicated the following balances: checking account – 

$469,645.73 Savings and Investments - $227,378.39 Electric/Water Reserve Funds - $629,503.80 

Rural Development Bond Reserve Account - $33,160.00 for a total of $1,359,687.92. 

 

The financial statements for the month of July statements were reviewed.  

 

The draft COVID policy to respond to COVID-19 cases involving employees was discussed.  The 

policy is to ensure all employees are treated according to the Federal laws.  The Utilities 

Commission discussed the draft policy and recommended that the City and Utilities work together 

on a joint policy. Approval of the policy was tabled until a future meeting. 

 

There were no personnel issues to discuss. 

 

Thank you notes received from Savanna Alvarez and Alisha Schaefer, 2020 high school graduates, 

for chamber gift certificates were acknowledged. 

 

Being no further business, the meeting was adjourned. 

   

Mike Steffen, Secretary 

 

 

 

 



 

SANITARY SEWER COMMISSION MEETING 

                      FOLLOWING THE NEW HOLSTEIN UTILITIES MEETING 

 

 

CITY HALL                                              AUGUST 25, 2020  

MEMBERS PRESENT:  Chuck Fett, Mike Steffen, John Klinzing, Brad Hess and Scott Busse 

OTHERS PRESENT:    Mayor Jeff Hebl, Randy Jaeckels, Doug Schneider, Ian DeMarre, Brad 

Zank and Paula Pethan 

     

President Fett called the regular monthly meeting of the New Holstein Sanitary Sewer Commission 

to order. 

 

The Business Manager verified that the meeting was properly announced. 

 

A motion was made by Klinzing, seconded by Steffen and carried to approve the August 25, 2020 

agenda. 

 

A motion was made by Busse, seconded by Hess and carried to approve the minutes of the July 

28, 2020 meeting. 

 

A motion was made by Steffen, seconded by Klinzing and carried to approve the monthly bills, 

totaling $40,650.34. 

 

The Treasurer’s report as of July 30, 2020 indicated the following balances: checking - 

$199,743.12 operating funds; replacement fund - $169,797.91 and Money Market account (loan 

payments) – $49,230.84 for a total of $418,771.87. 

 

Ian DeMarre, WWTP operator, gave a presentation on the phosphorus treatment at the wastewater 

treatment plant.   When the plant permit renews in approximately eight years, the level of 

phosphorus in the effluent must be .075 mg/L. The plant’s existing level is higher than this, so the 

staff has been experimenting with a new chemical, poly alum chloride, instead of ferrous chloride.  

The new chemical is about three times more expensive than the ferrous chloride but has shown to 

be successful in reducing the level. In the long run, it would reduce the need to install a mechanical 

upgrade which could cost up to $4.3 million (based on a consultant’s study in 2012). There is only   

fifty days of inventory left of the new chemical.  The staff would like to purchase another load for 

the Fall/Winter to ensure that the results of the chemical continue under different variables. Once 

the chemical is used in the Fall/Winter and is known to continue to work there may not be a need 

to continue to use the more expensive chemical until the end of the permit is closer or the cost is 

reduced. 

 

There was also a presentation on a possible Bio-Solids process change at the plant.  The process 

at the plant now is Class B where sludge is stored in concrete lagoons and spread over DNR 

approved fields.  The asphalt layer over the concrete and the concrete lagoons will need to be 

repaired or replaced in the future and the number of available fields are being reduced due to other 

municipalities hauling on previously used sites or changes in the way agribusinesses are using the 

fields.  Eventually, the sludge truck will also need to be replaced, at a cost of approximately 

$200,000.00 (or more).  The change to a Class A process would eliminate the need for the lagoons, 



truck and fields.  The Class A process would make a dry material which could be sold to anyone 

and used anywhere.  A building would need to be erected for the process and to house equipment.  

The initial cost of the change to a Class A process could be as much as repairs for the Class B 

process.  However, it seems to be more feasible for the future to consider the Class A process.   

The staff will continue to keep the Commission informed on the progress of these two projects.                                                     

 

Under forthcoming events, the next Utilities Commission meeting was set for Tuesday, September 

22, 2020 at 6:00 p.m. beginning with the annual tour of the facilities. 

 

Being no further business, the meeting was adjourned.  

 

Mike Steffen, Secretary 


